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Club 904 Teen Center
MALIVAI WASHINGTON YOUTH FOUNDATION

OVERVIEW

CHALLENGE

Located adjacent to MWYF’s Youth Center and the Emmett
Reed Community Center and Park, Club 904 is a 13,000
square foot, state-of the-art facility featuring a teaching
kitchen, game room, music and technology room, lounge,
classrooms, and administrative offices. Services offered
include academic assistance, mental health counseling,
college preparation, scholarships, employment and
leadership training, recreational activities, and elective and
enrichment courses. Family engagement and support is
also included.

To help teens develop skills needed
to be successful in school, find
steady employment, break cycles
of poverty and become
contributing members
of the community.

MWYF is a great place for youth.
They help you prepare for the
future and make sure you are
doing good now. I love it here at
the teen center because we all get
along like one big family.

- Breona Holley, rising sophomore

INNOVATION
The Club 904 Teen Center is the first program of its kind in the
Durkeeville community, an area lacking services and programs for
teens. MWYF teens were engaged in every aspect of the creation of
MWYF’s Teen Center. They traveled to centers across the country
to get ideas, provided input on the rooms, layout and design of
the building, and chose the name – Club 904 Teen Center! Now
that the center is open, a Teen Board of Directors, elected by the
students, provides input on programming and activities, plans
events and trips, and acts as leaders to their peers. Research shows
that crimes committed by juvenile offenders’ peak between 3 and
7pm. Providing innovative, research-based programming is a major
component of Club 904. Research indicates that youth with strong
social and emotional competence are less likely to engage in risky
behavior. Developing these skills in youth will reduce the chances of
their involvement with risky behavior and lead them to rise to their
full potential and become contributing members of society.
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City of Jacksonville
Kids Hope Alliance
Jacksonville Sheriff ’s Office
Florida Department of
Juvenile Justice
Lucy Gooding Charitable
Foundation
DuBow Family Foundation
Florida Blue
The Players Championship
Duval County Public Schools
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Ready4Work
OPERATION NEW HOPE

OVERVIEW

CHALLENGE

In 2003, President Bush selected Operation New Hope
as the pilot site for the Ready4Work program. Since
then, the Ready4Work program has been successful in
creating opportunities to realize second chances and
reduce recidivism through their strategic partnerships
with the judicial system, local businesses, faith-based
organizations, and community partners. Because of these
valuable collaborations, they have built a City of Second
Chances that connects returning citizens with housing,
transportation, and employment.

To break the cycle of
incarceration.

INNOVATION
The Ready4Work reentry program is based on best practices outlined
by the U.S. Department of Labor and is supported by independent
verification. They are the only program in North Florida focused
on rebuilding the families of returning citizens. Their collaborative
approach ensures the success of each client, and the rate of recidivism
is 1/3 of what it would be without their intervention.

Before coming to Operation New Hope, I was in a really low place. But since
going through the Ready4Work program, everything has changed. Ready4Work
gave me the confidence and determination to start over in a much better way and
helped me believe that I wasn’t that old person. I finally feel like I am not on my
own anymore. Operation New Hope helped me realize that I really could become
a productive member of society.

- Reba Ortiz, Ready4Work Graduate _
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City of Jacksonville
JAX Chamber
Florida Department of
Corrections
State Attorney’s Office
Public Defender of 4th Judicial
Circuit
Wayne and Delores Weaver
The Chartrand Foundation
Neviaser Charitable Foundation
Jim Moran Foundation
Petway Family Advised Fund
Community Foundation
Jacksonville Transportation
Authority (JTA)
Second Chance Hiring
employment partners
Transitional housing partners
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Homeless COVID-19 Response
SULZBACHER

OVERVIEW

CHALLENGE

In partnership with the national nonprofit Community
Solutions, Jacksonville was chosen by Quest diagnostics
as one of two cities in the nation where homeless persons
would be tested for COVID-19. Sulzbacher partnered with
UF Health to administer tests at five of the largest, local
homeless service providers and at both Urban Rest Stop
locations. The group tested a total of 679 people and Quest
Diagnostics confirmed that all tested individuals tested
negative for COVID-19. Jacksonville is uniquely situated
to address a public health crisis as Sulzbacher, the largest
homeless service provider, is also a Federally Qualified
Health Center.

To implement a multi-pronged, strategic COVID-19 response for
homeless providers and people experiencing homelessness.

The COVID-19 Shelter Taskforce, a subset of the Mayor’s
Downtown Homelessness Taskforce, collaborated to create
the shelter protocols that ensured coordination with area
hospitals and the provision of non-congregate shelter,
meals, testing and vaccinations. Sulzbacher has played
a leading role in many of the successful outcomes of the
COVID-19 Shelter Taskforce including, the launch of a
pop-up Urban Rest Stop, the activation of the Health and
Hope on Wheels medical bus to provide testing and other
critical health care services and the implementation of the
Pathway to Home Program.

INNOVATION
The COVID-19 response
model, designed and
implemented by the
COVID-19
Shelter
Taskforce, is structured
to be used in response to future viral crises and can be replicated
in any community. The quick and decisive action by the Taskforce,
signed onto by all Northeast Continuum of Care members, stemmed
the spread of the virus among the very vulnerable homeless
population. The protocol has been shared nationally on COVID-19
crisis response calls, webinars as well as on the #1 Health Podcast on
Apple, Epidemic. In June 2020, Changing Homelessness and Mayor’s
Downtown Homelessness Taskforce won the Nonprofit Center of
Northeast Florida’s 2020 Local Focus. Lasting Impact.™ Collective
Power award.
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Changing Homelessness
City Rescue Mission
Clara White Mission
Downtown Vision
Health Resources and
Services Administration
(HRSA)
Hubbard House
U.S. Department of Housing
and Urban Development
(HUD)
Jacksonville Sheriff ’s Office
Mayor’s Downtown
Homelessness Taskforce
Mental Health Resource
Center
Quest Diagnostics
Trinity Rescue Mission
UF Health

